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AIR CARGO REFORM

Interview 
Beau Paine - Regional Vice President 
Cargo – Australia | Menzies Aviation 
(Australia)

1. PAUL ZALAI – Beau, how is 
business performing so far in 2019 
across Australia and New Zealand?

Ongoing trade friction continues to 
influence cargo volumes in 2019. We 
have experienced strong overall shipment 
numbers with AWB numbers consistent with 
2018, however cargo tonnage has declined 
on average 6.5% compared to the previous 
year. 

Exports have been surprisingly resilient, with 
consistent volumes in 2019 (down 3% to 
2018) and the Enhanced Air Cargo Security 
programme which was implemented on 01 
March 2019 (piece level x-ray examination 
of cargo), proving to not affect export 
bookings. Imports have suffered the most 
in 2019 with year on year impact of 12% 
decline.

2. PAUL ZALAI – How do you see the 
outlook for the rest of the year?

Despite approaching the seasonal peak 
period, we anticipate continued soft cargo 
volumes in Australia and New Zealand 
amidst the ongoing global trade tensions. 
The majority of our customer base are Asian 
airlines and as higher tariffs continue to 
disrupt global supply chains we expect the 
weakness in air cargo markets to extend into 
the coming months.

3. PAUL ZALAI - What services do 
you offer cargo customers across the 
region?

We offer services to our customers for 
a wide range of cargo commodities 
that include but not limited to general 
warehousing and storage of general 
cargo, perishable products, express cargo 
services, valuable cargo handling, handling 
of live animals, handling and inspection of 
dangerous goods and pharmaceutical items. 

As leaders in cargo security, we are able 
to offer our customers a complete range of 
security screening options with state of the 
art X-Ray machines, Metal Detectors and 
Explosive trace detecting units. In some of 
our stations we have worked closely with our 
customers to understand their needs and 
offer an extended service for direct deliveries 
to both the customer’s facilities and the 
end customer. In some of our stations 
across the globe we are also offering an 
unaccompanied baggage service for the 
general public to ship personal belongings 
overseas. 

We pride ourselves on offering bespoke 
services to our customers and tailored 
solutions to accommodate regional and 
geographic constraints in our region. These 
tailored services include:

i. trucking cargo to and from airport for 
our freight forwarders in Sydney, and an 
airport to airport service in Melbourne 
connecting its airports of Tullamarine and 
Avalon

ii. specialised livestock handling with 
bespoke mobile loading and weighing 
solutions

iii. dedicated pharma handling

iv. freighter ramp coordination on behalf of 
the Carrier

v. provision of x-ray and electromagnetic 
detection cargo security services in 
SYD, MEL, PER and CNS to satisfy the 
perishable export markets in these regions.

4. PAUL ZALAI - How many customers 
do you serve in the region, and are these 
long-term partnerships?

Across Australia and New Zealand we are 
proud to partner with 35 airlines. 

The length of these partnerships varies from 
port to port.

In 2019 we successfully renewed our 
partnership with Cathay Pacific and Thai 
Airways for a further 5yrs across all ports 
in the region demonstrating the strong 
relationship we have with premium airlines.

5. PAUL ZALAI - With operations 
at 10 Australian airports and three in 
New Zealand, do you cover the most 
important regions of these markets?

Yes, we have a presence in all of the major 
cities in AU and NZ providing a strong 
service portfolio to our international and 
domestic partner airlines.

6. PAUL ZALAI - Are you looking at 
adding operations at any other airports 
in the two countries?

We have just opened an operation in 
Canberra, Australia’s capital city and have 
signed an MOU with Western Sydney Airport 
to assist with the freight strategy and cargo 
facilities design ahead of its planned opening 
in 2026. 

Western Sydney Airport will be Sydney’s 
second airport and we are excited for the 
future opportunities that may be afforded.
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7. PAUL ZALAI - Menzies extended 
its Australian network with facilities in 
Cairns and Melbourne (Avalon) at the 
start of the year, how are these new 
stations performing?

Cairns offers a best in class perishable 
handling facility to suit the humid climate of 
the far north of Australia. Since opening the 
facility, we have been awarded the domestic 
business for both Virgin Australia and 
Alliance Airlines. 

Virgin operates RPT and freighter services 
from Cairns and is an integral station on their 
network. 

Melbourne Avalon is serviced by the twice 
daily, AirAsia X flight to/from KUL – given 
the Avalon location is approximately one 
hour from Melbourne Tullamarine, we offer 
a trucking solution to the Melbourne freight 
forwarder community which are primarily 
based at Tullamarine. 

Both stations are operating well and 
demonstrate our commitment to satisfying 
our customers’ needs via flexible and 
bespoke handling options.

8. PAUL ZALAI -How does Menzies 
plan to expand and grow across 
Australia and New Zealand in the 
coming years?

In listening to the market needs, one of our 
major goals is to improve our Pharmaceutical 
handling capabilities through investment 
of infrastructure, redevelopment of our 
process and training for our staff to facilitate 
appropriate handling of pharmaceuticals to 
travel by air.

We are also looking at extending some of 
our existing services across more of our 
stations throughout the region. We have 
taken great interest in working with Airport 
authorities in both SYD and AKL (Our two 
major ports in each country), to expand our 
presence in Sydney’s 2nd airport which is in 
development, and the new cargo precinct 
which is also under development in AKL 
which will allow us to grow the size of our 
facility, upgrade our equipment and grow our 
customer base.

9. PAUL ZALAI - How do you see 
the airfreight markets in Australia and 
New Zealand developing in the coming 
years?

Whilst we are hopeful that these markets will 
grow in both import and export capacities, 
the likelihood is that they will remain stable 
over the coming years after many years of 

significant volume increase. External factors 
will always influence the logistics industry 
and any changes may have a dramatic 
impact on the industry. The product mix will 
continue to see some significant change with 
e-Commerce becoming a commodity that is 
rapidly growing across the region and also 
the globe.

10. PAUL ZALAI - What are the main 
challenges and opportunities of doing 
business in Australia and New Zealand?

One of the main challenges that we face 
across the region is the attraction of 
staff to support our business growth as 
both countries have a significantly low 
unemployment rate. 

Another challenge, more from a New 
Zealand perspective is the slow response 
to technology with automated processes 
still being established whilst they have been 
current in Australia for some time. With this 
being said it creates great opportunities for 
the New Zealand businesses to improve their 
operating models and service offering which 
will be beneficial towards business growth. 

A great opportunity for both countries 
going forward is the ability to synergise and 
integrate systems, processes and even 
personnel considering the close distance 
between Australia and New Zealand 
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