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Analysis and Diagnostics

Technical Assistance

Financing of major trade infrastructure and 
institutional reform projects

Research and data products (LPI/Doing Business)

Global advocacy and partnerships

WBG IS A MAJOR PROVIDER OF TRADE RELATED ASSISTANCE 

The World Bank Group has  assisted countries to implement more than 120
customs, border management and trade facilitation projects over the past 20 
years that have resulted in major improvements in terms of reduced time to 
import and export, as well as better transparency, predictability, and reduced 
transaction costs for traders. 

tŀǊǘ ƻŦ ǘƘƛǎ ƛǎ ǘƘŜ ².DΩǎ ǎǳǇǇƻǊǘ ǘƻ ǘƘŜ ²¢hΩǎ ¢C! ŀƎŜƴŘŀ ǘƘǊƻǳƎƘ
the Trade Facilitation Support Program (TFSP)



2

TRADE FACILITATION SUPPORT PROGRAM (TFSP)

Á Launched in 2014
Á Designed to provide practical and demand-driven assistance 
Á Focuses on supporting the full and effective implementation of the WTO TFA and related trade 

facilitation reforms
Á Helps client countries identify constraints, plan reforms implementation, and align procedures with 

international standards covering import, export, and transit activities.

OBJECTIVE 
Assist developing countries in reforming and 
aligning their trade facilitation laws, procedures, 
processes & systems to enable implementation 
of the WTO TFA Requirements



Trade Facilitation ïA couple of definitionsé..

3

ñsimplification, harmonization, and standardization of procedures & 

processes and associated information flows to move goods through 

the supply chain in a transparent and predictable mannerò

But also relevant: ñidentifying and addressing bottlenecks that are 

imposed by weaknesses in trade related logistics and regulatory 

regimes and that prevent the timely, cost effective movement of 

goods.ò 



Trade Facilitation Leads to Big Global Gains

!
TFA

A 1-day 
delay prior 
to shipping

is 
estimated 
to reduce 
trade by 

>1% 

E-docs in air 
cargo could 

yield 
USD12 

billion in 
annual 
savings 

Supply chain 
barriers 
reduced 

halfway to 
global best 

practice could 
increase 

world trade by 
USD1.6 trillion

Global gains 
from full 

implementation 
of WTO TFA is 

tentatively 
estimated at 

USD210 billion 
per annum



BIG GLOBAL GAINS (CONTINUED)

Reducing supply chain barriers could 
increase global gross domestic product 
(GDP) by US$ 2.6 trillion, around 5%. 

This estimate relies on countries 
improving just two key areas of trade 
facilitation ςborder administration and 
transport and communications 
infrastructure ςhalfway to global best 
practice. 

A less ambitious scenario, that of 
improvement halfway to regional best 
practice, would already lead to a global 
GDP boost of approximately US$ 1.5 
trillion, or 2.6%. 

Source: World Economic Forum, the World Bank and Bain & Co. in 2012 in ITC 2013



WHAT DOES IT MATTER TO COUNTRIES?

Trade facilitation practices impact time and cost to trade, and 
ŀ ŎƻǳƴǘǊȅΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ōƻǘƘ ǿƛǘƘƛƴ ŀƴŘ ŀŎǊƻǎǎ ǊŜƎƛƻƴǎ

Time of Trade across Borders



WHAT DOES IT MATTER TO THE CONSUMER ?

Cost  breakdown for Pineapples imported from Costa 

Rica to St Lucia 
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Logistics costs increase prices for the consumers: 60% of the cost related to the importation of 
pineapples CR to Saint Lucia related to documentation preparation, border clearance, 

transportation and logistics.

Source: Gain, 2013, Adapted from : Logistics, Transport and Food Prices in LAC (2009) and OECS Backward Linkages Study (2008)
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TRADE FACILITATION AGREEMENT  -! t[!¢Chwa Chw w9ChwaΧ

Section I

Technical Measures

Article 1-12 

Section II
Special and Differential 

Treatment Provisions For 
Developing Country

Members and Least-
developed Country 

Members

Article 13-22 

Section III

Institutional 
Arrangements and 

Final Provisions

Article 23-24 



Trade Facilitation Agreement Articles - Grouping

Transparency 
Articles

Fees, Charges & Formalities 
Articles

Institutional Arrangement
Article

Article 23
Institutional 
arrangements



Benefits for 
government

Better compliance

More informed decisions

More effective 
legislation, regulations, 

systems and procedures

More efficient 
government agencies

Align with modern 
business practices

Benefits for 
traders

Predictability

Reduced clearance 
time/costs

Reduced complexity

Better accountability

Transparency 
& Fairness 

Better
Governance

Modernized
Border 

Procedures 
and Controls

Objectives & Benefits of the WTO TFA



PORT EFFICIENCY IS CRITICALéé

PORTS IN DEVELOPING COUNTRIES :

ü Represent core assets for economic development

ü Constitute key logistical nodes of regional trade corridors

ü Recognized are important interfaces between sea and land 

transport systems (de facto multimodal)

ü Often lead to inefficiencies with negative impact on trade 

competitiveness

WHAT ARE THE BIGGEST CHALLENGES PLAGUING THE PORTS AND MARITIME INDUSTRY? DO YOU AGREE THAT REAL-TIME ACCESS & SHARING OF INFORMATION IS VITAL? 

Source: Competitive gain in the Ocean Supply Chain, BPI Network, 2017



Some Numbers

Å 15 ï18 years the expected 

asset life for a sea container

Å 25 million sea containers 

estimated in circulation (2016)

Å 197 million TEU movements 

estimated (2016)*

Å 4-6 turns (round trips) in a year

Å Seen at a container depot 2-4 

times per year

* Source: SCTF Presentation Kjaer, Lars World Shipping Council: Container Cleanliness ïThe CTU Codes 

and Joint Industry Guidelines, November 2017


